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Moving into a management role can be challenging, 
especially for those who have spent years completing 
technical work like engineers without direct reports or 
those who are new to the workforce. In this course, you’ll 
develop the skills and knowledge to succeed as a manager 
through practical discussions of management and leadership 
fundamentals and tools that will aid in your transition. 

Classroom exercises along with a tactical action plan will 
allow you to immediately make a positive impact. Increase 
your awareness of the common pitfalls you’ll face as you 
move into management, and bolster your skills and 
knowledge to make the transition a success.

Training summary

Training summary



Located at the
heart of Dubai

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.

Learners Point is a well-recognized institute in 
corporate and  individual training in the MENA 
region and has contributed to the career success of 
more than 110,000 professionals since its founding 
in 2001. We are ISO 9001:2015 quality management 
system certified. 

Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely 
recognized by employers around the globe. 
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By the end of the training, delegates will be able to:
• Discover the core competencies required for exemplary leadership
• Examine the ethical aspects of leadership and values which drive lasting results
• Appraise and select supervision tools that “fast track" performance
• Comprehend and utilize the value of the performance management process
• Create and monitor personalized action plans for self, others and the team
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The foundations of
management  for
engineers

Performance
management

Building high
performing teams

Motivating and
engaging your people

Managing priorities
and delegating
deliverables for
engineers
Developing a leader
Interpersonal
leadership skill for
engineers
Developing a winning
team for engineers

Organizational
leadership management

The leader’s network

The psychology
of change

Emotional intelligence:
building an effective
leadership style

Coaching in supervision

Using meeting time
Effectively

Dealing with
practical issues

Basic negotiation
principles



Course outline

The foundations of management for engineers

• Understanding the ‘big picture’ of the
 working environment for engineers

• Engineers making the transition into
 management: new skills, fears and expectations

• What engineers managers do? 
 key competencies and behaviors

• Personality and impact on management style

• Identifying your management style

• The mistakes new managers make
 and how to avoid them



Course outline

Performance management
• A focus on continuous improvement
• The role of performance management in organizations
• Communicating team purpose and clarifying personal
 contributions
• Establishing SMART objectives and measure them
• Planning, prepare and conducting successful
 performance reviews
• Management behavior and outcomes

 Building high performing teams
• Creating the highly effective teams
• Stages in team development and the managers role
• Appreciating team roles and diversity
• Team audit: exercise to evaluate current 
 team performance
• Problem solving in teams; team exercise
 for creative decisions
• Change management and why individuals resist



Course outline

Motivating and engaging your people
• Building trust: a critical in managing effectively
• How to give feedback: a tool for development
 and progression
• Handling difficult conversations
• Coaching for personal and team success
• Communication skills for coaching and management
• How to motivate and your people

Managing priorities and
delegating deliverables for engineers
• What are my key deliverables and
 a managing engineer?
• Managing time effectively
• Delegate to motivate
• Communicating with impact
• Personal management SWOT analysis
• Action planning for future improvement



Course outline

 Developing a leader

• Individual leadership development

• Leadership styles and agility

• The mindset of a leader

• The leadership values

• Top leadership behaviors

Interpersonal leadership
skill for engineers

• Active listening

• Aggressive, passive, assertiveness

• Developing empathic attunement

• Engaging in collaborative behaviors

• Coaching for better performance



Developing a winning
team for engineers
• Understanding team dynamics
• Managing performances
• Improving team effectiveness
• Delegating effectively
• Team building exercises
 
Organizational leadership
management
• Managing change within the
 organization
• Impacting organizational culture
• Enhancing leadership influence
• Being an enabling leader
• Developing organizational
 commitment and meaning

Course outline
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The leader’s network

• Stakeholder relations

• The network weaver roles

• Network management

• Network growth indicators

• The principles of public engagement

• Solving typical meeting problems
 with emotional intelligence

The psychology of change

• Why change is often stressful

• Five stages of change

• How to make change exciting and interesting



Course outline

Emotional intelligence: building
an effective leadership style

• Why "emotional intelligence" 
 is important - the research results

• The five elements of emotional leadership

• How to practice and develop greater
 emotional intelligence

• Solving typical meeting problems
 with emotional intelligence

 

Coaching in supervision

• Building trust

• Coaching roles

• Improving communication
 for constructive coaching



Course outline

Using meeting time effectively

• Five key issues for successful meetings

• How teamwork breaks down in
 meetings, and how to correct this

Dealing with practical issues

• Dealing with difficult people

• Learning how to delegate effectively

Basic negotiation principles

• Soft and hard negotiating approaches

• Win-win negotiation

• Positions, interests and goals



Dr. Ramesh Menon is a rare techno-commercial
combination of a medical graduate and an MBA from
the well-known KC College, Mumbai. He has undergone 
leadership programs in Entrepreneurial Development 
Program from the Indian Institute of Management – 
Ahmedabad [IIM-A], and Certificate Programs in Cost 
Optimization, Communication and Marketing Audit from 
IIM-A.

He has over 30 years of experience in Europe, South
East Asia and South Asia in leadership roles in multi-national 
firms. He has a wide span of hands-on experience in different 
industries with a history of successfully mentoring some of 
today’s leaders. Dr. Ramesh Menon’s experience in Due 
Diligence, Merger and Spin-off, Post-Merger Activities and 
Pre-IPO Activities makes him a powerful facilitator in 
companies planning an Acquisition, Merger or Spin-off.

His Areas of Expertise includes, but is not limited to:
Strategic HR, Public Speaking, Communication Strategy,     
Customer Satisfaction and Retention Strategy, Business     
Start-up and Management, Post-Merger Activities,
Brand Performance & Trend Analysis, Training, People 
Development, Team Building & Motivation, Organizational
Development Activities and Marketing Audit.

Trainer

About our trainer
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William Dawkins
“Learners Point institute is geared for professionals who would like to 
become certified in one of the many course studies they offer. During my 
study of the Project Management Professional (PMP) course, I found the 
schedule very flexible, the staff very friendly and helpful and the courses 
very comprehensive. I particularly like the fact that the tutors work in small 
groups and they will work at your pace of understanding of each syllabus 
in the study before moving on. The institutions allows flexibility to
accommodate your work schedule.”

Ahmed Alaa
“Really engaging course with perfect experienced trainers. It is very
helpful for executive managers to upgrade management skills.”
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